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By John Scali )
' GEN. WALTER BEDELL SMITH, a

rugged soldier-diplomat who knows the Rus-

slans © first-hand, has  started to revamp.

. and streamline the (Jovelnment’s becret m-
~ telligonce operations.

S flop,
" drowned out in the roar of world-wide war. -

any potential enemy, is plotting. If hé should

~his explanation, if any, might be

tGeneral Smith’s title is Directer of Central

JIatelligence. He is the man President Tru- -

‘man turns to when, for example, he wants

.+ 1o know how many atom bombs the Rus-
i slans have or—ttore important—what they

intcnd to do with them.

“It's his duty to provulé quick but sohd

replics to such urgent questions,

- He is boss of several thousand employes

‘~"who work in hall a dozen heavily guarded
" puildings surrounded by a high wooden:
.~ fence, a stone’s’ throw from the Potomac..

", This 1s the Ceneral ‘Intelligence Agency
" {CI1A),
" {he separate intefligence activities of alt -

.created by Congress 'to coordinate

luovemment ag,encxes
THE GE NERAL now 56, has tackled many

- slough chore for his Government since he
. enlisted
. at the age of 15.

in. the Indiann National Guard

After rising from the ranks, he served

‘with outstanding success as. General Eisen-
2 hower's
 from the earljest stages. until the German
 gurrender.

chief of staff during the last war,

_ Later, he doﬁ‘ed his Army khaki and werit,
to Moscow as American’ Ambassador,

diplomatic service, His achievements’ from

11946 to 1949 won him  the. praxse and
',;vxcspect of’ the State Depariment. .

" Despite this record,. it’s doubtful that
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_uncertain business.
.every scrap of information that could tip
- off the West about Russian capabilities and
-intentions, A ruthless Russlan counter-ine
telligence is always working to eliminate -
Soviet -citizen suspected of leaking.-

“Bectlc,” as his friends call him, has ever
" faced a more pressing assignment, or one
~in which the odds were stacked s0 high'

agamst him,
Under the best conditioris, txying to ﬁgure

- out what the Russlans are apt to do, either

directly or through then"satellites, is" an
The 'Kremlin guards

any
geciets,

To make the genatals task even more
dxfﬁcult the United :States ranks ds a rookle

't:n the big league «af jntelhgence. :

".4 IT WAS_ONLY three years ago that Cone
{ gress som¥what reluctantly authorized the
Administration to create a peacetime Central

s Inteulgence Agency. Until then, the Gove

v érnment’s various departments had gathe

"; ered their own intelligence-and swapped
L

it ba&k and forth on & hit-o;‘-miss basxs.

~If his mission succeeds, the Nation can .
“expecl a clearer picture of what Russia, or

one .
.-of the mosi important assignments in the . '

- who is responsible for

“Now we are trying. to do in a big hurr
and in time of crisis what it has takem the
British some 300 years Lo accomplish,” says
one key Government intelligence expert.

- President Truman drafted “Beetle” to take
over his new job last Octobet 7. At that
time, critics were  still lambasting Central
Intellizgence with charges . that it failed- to
warn the Government in time of North

" Korean plans to invade South Korca.

“Beetle™ had just returned to ‘active’ Army
duty then and was commanding general

“of the First Army Area, with headquarters -

at Governor's Island, New York. A telephone
call from the President put him back into
civilian clothes, . °

His predecessor, Rear Admiral Roscoe
.Hillenkoetter, returned to active naval duty
in accordance with His wishes. True fo the
CIA’s secrecy traditions, he never replied
1o the - attacks on hnm and his agency. :

“BEETLE” took on ‘the job knowlng he
was no great intelhgence expert. He had
been primarily a foot soldier, but-he had a .
good working knowledge of the intelligence
‘problems of both diplomats and generals
from long Army service and his years in

’ Moscow.

. Realizing he needed expert - advxce, he’
asked William H. Jackson, a New York.
lawyer, to become his députy. He didn't
even know ' Jackson personally, but knew
that he had been a colonel .in Army Ine
telligence under Gen. Omar Bradley.dur-
ing the war. And:Jackson had spent months
in 1948 as part of - three-man team, work-
ing under orders of the National Security
Council, seeking to find out what was Wrong

"with American intelhgence

He then persuaded Allen D\llles, a second .
member of the investigating team, to desert
his law practice, too, and join CIA as a top
consultant.
Foster Dulles, Seereta¥y Acheson’s Republt-
can -foreign policy adyiser, During the war
he was one of the most suecessful “ﬁeld ‘men”
in the. Office of : Strateg’lc Services, He has

_ been branded as'a “spy” by Radio Moscow.

~ For his top administrator, and custodian
of CIA's purse strings, Smith selected an- -
other New Yorker, Murray McConnell, who

‘had earned a reputation in ‘the bhusiness

world for his ability -to take over a. bank-
rupt company and put it-on its feet.

ONCE HE WAS satisfied with hls staff,
the general began'to reorganize CIA, Using
the recommendations of the three-man com-
mittee as a blueprint, he has movea quickly

.and decisively.

Much of what Smxth has done must nee-
essarily remain secret. However, it is pos-
sible to report that he has: -

1. Ended the long-standing quarrel be-
tween CIA and the State Department about
“political intelli«
gence.” Smijh has surrendered that funce
tion to the State Department and eiiminated
duphcatmg actwitles m CIA.

-one attempting to predict the intention of
, the Chinese Communists toward  Korea,

_the best information op a specific probicm-

- enemy on the basis of the information it {
Dulles is' a brother of John

Smith @wés U i%’ Mi@ihg@rwe

‘Chanueled” CIA’s main efforis tow a}d a0
‘a smgle goal-—producing detailed “pational -
intelligence estimates” which try to evaluate ’
the capabilities and iutentxons of 'a potential
enemy.
3. Changed CIA’s tactms in gaﬂmmg and
writing its reports—"for the hetter,” in -

_the view of most Government agencios which

deal with CIA.

4. Buoyed the moxa]e of ClA emploveq .
and Government inielligenoa expeus gen~ :
erally. .

PERHAPS the niost impm‘tant change~
“Reetle” has made is to start producing’

~ the new national intelligence entimates. Maie

than a dozen of these top-secret, documents ,
have been compiled thus far.’ - . .
“The hooklets are published hy CIA aiter
exhaustive conferences with the six Govern- | H
ment agencies that have . intelligcme sec.
tions——the State, Arnty, Navy and Alr Foree .
Departments, the Atomic -Energy ‘Commiss |
sion and the Fedexal Bureau of Invebtig@ z

tion, .

Top Government o(m.ials who have beenr
therd describe them as excellent. Lven the
subject matter is “elassified,” but it’s reason. ¢
able 'to assume that CIA put out at least

. The estimates are published -by CIA as ;
part of its. duty under the faw. to “co-

‘ ordinate - and evaluate” the intelligence in-

formation’ funneled to it by other Govein.:
ment departments. They represent not only

put also sfate what the “facts” mean o fhe
welfare apd security of the United States.v

Often it means that CIA must take the
risk of Judgmg the intent of a potential

st A AR e ©

has been able to piece iogether——a process ;

‘which exposes the general to the possibliity

of being proved a phony pmphet
An estimate of “intent” is given when
CIA, is convinced it has nearly all of the .

pieces of the puzzle at hand When 4 .

honestly believes it can’t determine “ine -

“tent,” it will say so rather than risk dress. .
.ing.up a hunch or guess as cnnsidcred -

opimon.
CIA’S NEW ndtional estlmdies seem 1o

. havg the support of all Government intelli-

gence agencies now. In the past, the State |
Department, at leasi, criticized them fres
quently on the grounds they were mmm-f'

“plete and misleading.

This ‘behind-the-scenics critielsm ,,t mmed ) ‘

- mostly from the technique CIA used. at

that time to write them. Sometimes .they =
were written within CIA and then seni to
the various Government intelligence depart-
ments for their concurrence or dissen{. An |
agency was expected to object only when -
an estimate, in its v1ew. was dangerousl,'
misleading, ‘

“Beetle” has revel sed the pmc,pdu:e Ex«
perts from each. Govemment mté’ﬂ‘“gov*ce ;
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isqent is included - in the report. There is.
.auempt omcluls say, {0 whitile a rppmt
&lhing - everybody will agree.to. !
‘has béen on ﬂm

,ov:-rnmcut agencios are . known to have’
‘gisiered repeated, dlssenta to CIA esti-
n_tes befone he ‘took over. -

irinew.- information is - partlcularly hot
s“crlsis estlmate" ‘is- prepared w1thin -a ]

c‘ ha haq ‘riled, miust, devote itself to 4
I, d pmblc#z wluch can’t be assessed or

,,m‘wnte auestion, the answér to which will
1, the " piphest Government- olﬁcials ln
day- tegiy work,

unis: it up, - A

Under “Beetle’s” new plan
f the. political situation in ‘Afghanistan, for
xample, -is & job for- tbe State Depart—

LCIA: i pe

-to rassess- and’ process political :information -
‘fias helped restore ‘Hurmony: between the
Btate . Depnrlment ~and CIA/
theson and his mtelligence chief, W. Parke
rmstrong. a former ‘Army Intelligence ex-

‘Department,‘with its - thousands of diplo-
mntﬂ throughout . the - world,: was _better
qmpncd to handle the work.

‘Beetle 5" predecessors kept a good sized
aff of “political experts’ whose main task

“CIA. The ‘general ‘and his top ‘aides de-’
thls was an unnecessary duphcahon

CIA RDP68-00046R000200080089-3

550 mnkc oertain cveryone agrees. More often g
han nol. thesé ﬁnal sessmns 1ast for ‘hours,’

T8, anyone dissents,' on “any ‘ground, His gg%

- .Gén. “Bectle” Smith’s ex perteucc with

he lmldq, it should deal with anv-~

4, detalh.d dissertations on’
,ﬁ?tlon i some l'elatwely'

an. analysls -

leing thc State Departmcnt the authorlty
Secretary -

pert, had_always malntained that the State

as’ to. check' the -accuracy of. political ine'
formation .which the State Department sent "

B

y.y

the -'Russians- is valuable buckground
‘for his new post as CIA chief.. He was.

. Ambassador to Moscaw when he ex- .

iu ‘this field," . t

AN IMPORTANT thougb tiny fradxon of
the information CIA receives comes:fiom
secret agents in. key ‘areas ‘of the world,
This. is the’ rhost’ seeret part’ of any intelli-
gence operation, .and American officlals are

‘understandably tight-lipped about it

~

Presumably they includé experts ranging.

ﬁ'om ‘atomic scientists to etonomic and mili-

fary specialists. And presumably the gen-.

-eral supervises their work. Congress has

~dnd ellminated CIA's mo;e detailed work

"“ ....AD 4as
14/03/20 .

“for war and his intentions will be no .strongcr .
than "the raw materials those- agendes feed. -

giveir him authority to pegform “such addi-

tional - services- of common concein as the
National Security Council determines can

i These are only speculations: However,. it
scan be stated definitely that the vast bulk
{of all information CIA picks up comes from
day-by-day study and analysis. of readlly
: available materials. -Thesg  include - news»
papers, books speeches, b}'oadcasts and res
ports, -
* CIA’s own experts do’ some of lhiq woxk
“bit the biggest: share is .dona’ by the six

. departments whose intenigence actiuues

' CIA coordinates.
The Army, Navy’ ‘and Air Force- intel[i-

:gence sections send along any military .ji-
"formation they' believe may be of interest,,
“The . State Departmnnt malntains a . 'steady’

flow of important pohtical news from.a bxoad

«-—‘

-changed ‘the wary- toast. prctured above -
. with. Deputy Soviet Foreign. Minister '
Gromyho (left) at a lValdorj Astorm

T GCCI)LLOM

The. Al,omic Energy Commlssinn quxfe'- -

“naturally specializes in- atomic:information, '
The FBI forwards any scraps it- . picks up
‘while protectmg the Nations 1nternal se- g
curity., N L

IN THE LND the au:uracy of CIA s final

report on a potential enemy’s preparcdness

to CIA, If one of them should {all down on
the job, theh CIA is almost cettain to fail,

no-matter how good a reorganization and
coordination job “Beetle” does And the're.
-sult rcould spell - disaster for the Unitea )

. States.-

be more emclently accompllshed centrally.”

Utider the existmg intolhgcncc set-up, the
general can and does prod each. ageney oh

occasion to prme that the information it .

has submitted is trie. But even if it's proved
wrong,.he's powerless to ﬁrc ans one not in
his agency.

If,” howcver someone-on the CIA staﬂ hag

: contrlbuted ta the efror by failing o evaluate

the - information- correctly—look out! -Tha
general has a reputation for
man wha relaxes only when fishing.’

And wr{h the -wmlcl teoleung danger onslv C

- batween war and peace, “he reallzes that it

CEA midkes many ‘mistakes 1t may be & lo-ug

time ‘before he hooks a mmbow trout wnh -

split-bamboo rod.

his favorite
" By T)tchssocwted Press .
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